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I. Program Updates:  

·          Cost Recovery Model: On December 19th, Rithy, Sophorny and Tokyo had a formal 
meeting with His Excellency Ith Samheng (Minister of MoSVY), His Excellency Sem 
Sokha (Secretary of State), His Excellency Ros Roeun (Under Secretary of State), His 
Excellency Samheng Boros (Chief of Cabinet), and Mr. Lao Veng (Director of the PWDs 
Welfare Department). Dr. Samheng expressed his highly appreciation of the 
achievements of VIC, the commitment and the effort of senior management team of VIC 
as well as its staff, and especially the performance of VIC during the 11th MSP. Also, he 
would like to sincerely thank to the donors of VIC, especially the USAID. The VIC team 
expressed their gratitude to MoSVY and PoSVY for their support of the VIC program. 
Then, they explained the history of VIC over the past 20 years. The team then discussed 
the strategic plans of VIC, the funding situation and proposed to the MoSVY again to 
allow VIC to pilot the sliding fee scheme and also requested that MoSVY would give 
more support to VIC to run the program. Verbally, His Excellency Ith Samheng agreed to 
the suggestions and expressed that this is a good approach for the sustainability of the 
program. He recommended that VIC implement this pilot project during 2012 and 
evaluate it every 6 months. VIC should conduct workshops to share the results from the 
evaluation with other NGOs and stakeholders. However before implementing this plan, 
the minister recommended that VIC should work with His Excellency Sem Sokha to 
review the sliding fee mechanism to ensure that accessibility of all PWDs to services is 
not affected. He also suggested that VIC should prepare a formal announcement and 
submit it to him for signature. 



 
 
 

�
·  On December 19th, Rithy and Tokyo had a meeting with Mr. Kevin G. O’Brien, Country 

Director of The Handa Foundation, to ask for support in establishing a private 
rehabilitation center. The team submitted to Kevin a draft Business Plan for the private 
clinic. Kevin explained alternatives of establishing private clinic, encouraging VIC to 
start with a small clinic, looking for equipment donations from foreign donors. Kevin 
said he would like start this clinic soon. The team will have another meeting with Kevin 
on January 5th, 2012 to discuss this further and look for locations for the clinic.��
�

·  On December 19th, CBM informed VIC that they have approved a budget of $20,500 for 
2012 

 
·  On December 14th, Advisory Committee members Mike Thornton and Luong Ung met 

with Nain and Catalina in the DC office to discuss further program details related to the 
materials submitted in the Advisory Committee Meeting. The Advisory Committee 
Meeting took place on December 7th. 

 
·  On December 9-10, 2011, Bak Tokyo (CR of VIC and Vice President of the Cambodian 

Physical Therapy Association (CPTA)), Song Sit (PT clinical mentor of VIC and 
Director of HR Development Department of CPTA), and Chap Sarun (Head of PT 
Department of KK Center and Director of Admin/Finance Department of CPTA) took the 
lead in organizing the 11th National Physical Therapy Congress in Siem Reap province. 
There were 80 participants attending and 6 national and international speakers presenting. 
Song Sit and Tokyo also made presentations during the event and 7 PTs from VIC were 
present.    
 



  
 
 

  
 
 

 
·  On December 9-10, 2011, Srors Samedy (PO Clinical Mentor of VIC and Secretary 

General of PO Association (KHAPO)) took the lead in organizing the National PO 
Congress in Takeo province. There were 65 participants attending. PO clinical staff from 
VIC made two presentations during the congress.  
 

·  On December 20, 2011, Tokyo and Song Sit had a meeting with the Technical School for 
Medical Care (TSMC, University of Health Science), The Cambodian Physical Therapy 
Association (CPTA), Singapore International Foundation (SIF) and Postgraduate Allied 
Health Institute (PGAHI) to discuss for establishing bachelor degree program for 
physiotherapy in TSMC. Sit and Tokyo play role to drive this momentum.     

 

Group discussion during PT congress Closing Ceremony of the PT Congress 

Opening Ceremony of the PT Congress Q&A after presentation 


